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An historical success story: 
The “Malassezia Research Consortium” 
 
Built to develop technology to treat dandruff 

• With no expertise 
• No familiarity with the field 
• Cause unknown 



An historical success story: 
The “Malassezia Research Consortium” 
 
How would you do this?   
 (Considering it looks like fungi may be involved) 
 

• Find a fungal expert:  XXX at the CBS Biodiversity Center 
• Find a Dermatologist:  XXXXX at the Toronto Medical School 
• Find a biochemist:  YYYYYY (in the lab upstairs) 

 
Do some work… 



Got a solid idea it’s a specific fungus 
 
Now what? 
 

• Do the genome:   
 Find a bioinformaticist:  XXX from upstairs 
 Find a sequencing facility: Integrated genomics 
  

Do some work… 



Got a solid idea it’s lipids 
 
Now what? 
 

• Find a fungal lipids specialist:  XXX at Augustana College 
• Find a chemist:  XXXX upstairs 
• Find a medicinal chemist:  XXXX, downstairs 
  

Do some work… 



Got a lipase inhibitor 
 
Now what? 
 

• Find a formulator:  XXXX across the hall 
• Find a clinical site:  confidential 
• Find an IP lawyer:  YYYYY 
  

Do some work… 
 
Repeat as necessary 



The current MRC: 
• Tom Dawson – team lead, general expert (IMB) 
• Teun Boekhout – fungal ecologist, evolution expert (CBS) 
• Annika Scheynius – immunologist (Karolinska) 
• Joe Heitman – mating/virulence (Duke) 
• Niranjan Nagarajan – bioinformaticist (GIS) 
• Kaustav Sanyal – fungal chromosome segregation (JNC) 
• Jack Kennell – mitochondrial genetics (SLU) 
• Geraldine Butler – horizontally transferred genes and virulence (Dublin)  



Some lessons learned in 20 years: 
Things that work: 

• Passion in a common area 
• Divergent expertise 
• Small egos 

Things that don’t: 
• Money 
• Limited interaction 

Maybe the most important: 
Agree to a research plan up front 

• Who owns what 
• Who is on the paper/patent 
• Order of authors/inventorship/assignee  

 






